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New Business Models (Sustainability)

The drive to bioenergy (‘low carbon’, energy security) and waste management (‘zero
to landfill’) are key pathways to change the nature and prospects of the forest,
paper, packaging and tissue sectors - to change site-by-site the very definition of
the industry, and to regenerate the business life cycle.
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The Industry is at the heart of change. The industry is based on the two key raw
materials streams where change is taking place - biomass (bioenergy) and recovered

paper/wood (waste management). Not choosing to participate, opens the industry to risk,
and loss of a growth opportunity.
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‘Paper Sector’ - New Business Models
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‘Paper Sector’ - New Business Models ?
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Who Owns the New Business Models ?

‘Southern’
‘Altri’

% { ‘Nordic model’

‘UPM’
‘StoraEnso’
‘Norske Skog’

‘Central European’
‘David S Smith’
‘PaperlinX’

(Example)
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‘Paper Sector’ - New Business Models

Selected examples
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Integrated Waste Treatment Centre — Hannover

200,000 tpa MBT
with Anaerobic
digestion

|

40,000 tpa
All engieering services from invessel-composting

- technical and financial feasibility study,
- procurement,

- site supervision to

- comissioning
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Green electricity, heat,
biogas, biofuels

Site integration
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